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Holy Family Primary School

Literacy Policy

Introduction

The stated vision of the Department of Education for N.I. (DENI) is “to ensure that every learner fulfils his/her potential at each stage of his/her development.” (DE 2010).
The overall aim of the NI Curriculum states: “The NI curriculum aims to empower young people to attain their potential and to make informed and responsible decisions throughout their lives.”

 At Holy Family P.S we believe that Language and Literacy is central to the whole curriculum. Children should be able to express themselves socially, emotionally and physically to develop as individuals, engage with others and contribute as members of society. According to “Count, Read, Succeed - A Strategy to Improve Outcomes in Literacy and Numeracy (2011), “developing Literacy and Numeracy must be central elements of a school’s delivery of the Revised Curriculum, and of the support and professional development for teachers in implementing the curriculum”. (para 2.5)
At Holy Family, Language and Literacy is considered in a holistic way, taking account of the integral nature of talking and listening, reading and writing which extends across all areas of learning. We aim to develop pupils’ abilities within an integrated programme of Literacy Learning and Teaching. Pupils will be given opportunities to interrelate the requirements of language and literacy within a broad and balanced approach across the curriculum.

Principles and Practices for the promotion and development of Literacy.
At Holy Family we aim for all our children to be able to:
· Read and write with confidence, fluency and understanding

· Use a range of independent strategies to self correct and monitor

· Have an interest in books and read for enjoyment

· Have an interest in words, their meanings; developing a growing vocabulary in spoken and written forms

·  Understand a range of text types and genres

· Write in a variety of styles and forms appropriate to the situation

· Develop the powers of imagination, inventiveness and critical awareness

· Have a sustainable technical vocabulary to articulate their responses

· Avail of a wide range of ICT resources in order to reinforce and enhance learning

· Achieve to their full potential
Approaches to Talking and Listening
Talking and Listening permeates the whole curriculum. Interactive teaching strategies are used to engage all pupils in order to raise reading and writing standards. Children are encouraged to develop effective communication skills in readiness for later life. In our school there are many opportunities for Talking and Listening including:
-Taught curriculum

-Play activities

-Circle Time

-Group discussion

-Paired activities

-Questions and answer sessions

-Conversations with adults

-Shared reading and writing activities

-Role play

-Drama activities

-Discussion work in all areas of learning

-Assemblies

-Public speaking competitions

-Classroom debates

-Feis competitions

-Student Council

Approaches to Reading

In Holy Family P.S., we use a range of approaches to reading. All classes from Reception to Year 7 make use of Big Books and the Interactive White Board within the classroom for Shared Reading experiences. We use a variety of reading schemes which are banded.  Our school library is also extensively used with each year group visiting the library at least once a week. 

We have developed excellent links with parents through the use of Homework diaries and Reading Records. Reading is part of homework every night from Year2-Year 7. Within the classroom, the following approaches to reading are used extensively:

-Shared reading

-Guided reading

-Independent reading

-Modelled reading

-Paired reading

-Phonics -Sounds Write programme

-The use of traditional and digital texts

-Reading through play

Approaches to Writing

At Holy Family P.S., we believe that in order to help children experience and understand the purposes of writing, they should have opportunities to talk about why people write and be given opportunities to experiment with their own written communication (emergent/experimental writing).  Writing is therefore a huge part of Play activities.  It is also used across all Areas of Learning.  Pupils have opportunities throughout the day to write for a range of purposes and audiences using a wide range of writing materials.  Pupils are also encouraged to write in digital format using a wide range of ICT resources including Interactive Whiteboards to display their writing.  Grammar, spelling and punctuation become an important part of the writing lesson as the children progress through the school.  Within our school there are a wide range of opportunities and provision for:
· Phonics

· Emergent Writing

· Shared Writing

· Guided Writing

· Independent Writing

· Extended Writing

· Handwriting

· Spelling Activities

· Grammar work

· Punctuation

· ICT – including digital presentations

· Writing using a range of genre
Classroom Practice

Within classes there are different ability groups with each catered for, according to their specific needs.  Work will be differentiated according to the needs of the pupils.  Children are encouraged to work in a variety of contexts: as part of the whole class, in small groups, in pairs and independently.  Teachers will be encouraged to promote a talking, thinking, and active classroom using tools such as: Think/pair/share, group discussion, drama activities etc.
Child Centred Provision
· Staff have high expectations that all pupils can and will achieve to the best of their ability in literacy.
· Literacy is planned and evaluated on a 4 weekly cycle, taking into account the areas of Talking and Listening, Reading and Writing.  Learning Outcomes for each area are explicit and planning will include strategies, resources and assessment. There will be differentiation according to children’s needs and aspirations.
· Within our school, a clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity (CRED). 
· We will identify which pupils or groups of pupils are underachieving and take steps to improve their attainment.  
· Gifted children will be identified and suitable learning challenges provided. 
· We aim to provide suitable learning opportunities regardless of ethnicity, disability or social and cultural backgrounds.
· All pupils will have access to a wide range of ICT resources to support and enhance learning.
· Holy Family P.S. promotes a positive culture of achievement, improvement and ambition. Achievements in Literacy are celebrated at assemblies, through the weekly school news letter etc. All pupils are encouraged to believe and achieve.
· Low attainment and underachievement will be identified and pupils who need support will have I.E.P.’s with individual targets for Literacy which are regularly reviewed and evaluated. Both the Junior and Senior sites have a Literacy Support Teacher. 
· Intervention programmes such as the Reading Partnership Programme are in place for those children who are not achieving their potential in reading.
· KS2 pupils can also avail of support to tackle underachievement through the signature project.
· Children’s views on school life are taken into account through questionnaires, student council etc. Pupils are encouraged at all times to come and discuss their views with the Principal or any member of staff.

· The highest standards of pastoral care and child protection are in place to support learning in Holy Family P.S. 

High quality Teaching and Learning

· A broad and relevant curriculum is provided for the pupils. The language and Literacy curriculum is delivered using the statutory requirements and guidelines from the NI curriculum. Holy Family P.S. is formulating a Language and Literacy scheme of work from Reception to Year 7, which shows continuity and progression 
· An emphasis on Literacy exists across the curriculum. Literacy is considered in a holistic way and extends across all areas of learning. Learning across the curriculum and cross curricular links are outlined in detail on each Literacy scheme for specific year groups. 
· Teachers will seek to take advantage of opportunities to make cross curricular links. They will plan for pupils to practise and apply the skills, knowledge and understanding acquired through Literacy lessons to other areas of the curriculum
· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school based staff,  and  dedicated to tackling underachievement and to improving learning

· Teachers use adaptable, flexible teaching strategies that respond to the diversity within the classroom. Assessment for learning is part of our daily routine. Learning Intentions are shared with pupils at the beginning of lessons. The provision of effective feedback to children is an important part of our marking policy. 

· Assessment and other data is used to effectively inform teaching and learning across the school and in the classroom and to promote improvement. A varied range of assessment techniques are used as an integral part of the learning process in Literacy. These include
· observation

· class discussion

· oral, written, visual presentations

· independent or group tasks

· project work

· homework

· diagnostic and/or standardised tests
· benchmarking data

· end of Key stage
· Evidence from data/activities will be used to help teachers identify strengths and areas for improvement, plan the next stages of learning and make summative judgements at the end of a topic, unit of work or at the end of each term/year.
· Children’s work will be assessed in line with the assessment policy. Reading comprehension is assessed using the Suffolk Reading test (Year3-7). In the Foundation Stage, BPVS and MIST are used. Progress in English is also used in Years 3-7.  Spelling is assessed using SWST. 
· Data from the standardised tests and End of Key Stage (Yr4 and Yr 7) is used to identify underachievement, trends and to track progress of year groups and individual pupils. 
· Pupils from Year 2 – Year 7 will be levelled each year according to the ‘Assessing the Cross Curricular skills’ (Communication) – CCEA.  This evidence will be used for target setting.

· ICT will be used to reinforce and enhance learning in all classes.
Effective Leadership.

· The Literacy scheme and policy reflects targets outlined in the School Development Plan, providing clear and realistic targets for improvement based on a sound vision for the school
· The Literacy co-ordinators are responsible for improving the standards of teaching and learning in Literacy through:

· monitoring and evaluating Literacy policy,  planners and schemes of work
· monitoring and evaluating pupil progress

· monitoring and evaluating the provision of Literacy (including Intervention and Support programmes)
· setting annual targets for improvement in the area of Literacy ( audit and action plan)
· managing and analysing all data in consultation with the Assessment Co-ordinator

· tracking pupils’ progress in order to tackle low and underachievement and provide for gifted and talented pupils
· supporting staff within the school to address continuing underachievement
· taking the lead in policy development
· Sharing and learning from best practice and collating strategies, promoting a readiness to share and learn from best practice
· providing professional development opportunities for staff

· purchasing and organising resources

· keeping up to date with recent Literacy developments
· ensuring that channels of communication are open and active
· The Board of Governors are involved in setting literacy targets and are supportive of the process of improvement in Literacy

· Both Literacy co-ordinators are given the opportunity to share in the leadership of the school, and are members of the SMT

· The SMT will monitor and evaluate effectively school outcomes, policies, practices and procedures in Literacy within the School Development plan itself.

Working in partnership with parents & the local community
Holy Family P.S. prides itself on the good relationships, engagement and communication between the school and its parents/guardians.  A weekly newsletter is sent home to parents outlining issues, events and achievements.  Each year group is encouraged to send a termly newsletter to parents outlining various topics across the curriculum and how parents can support their child at home.   Teachers meet with parents for a formal Parent/teacher meeting in the first term.  A written report on pupils’ progress will be sent annually.  Parents can make appointments at any time to discuss their child’s progress in Literacy with the class teacher or Literacy co-ordinator.  Holy Family P.S. also runs literacy based programmes which involves parents e.g. Reading Partnership Programme, Parents Information sessions & Parents Programmes etc.  Parents are also invited to assemblies, school productions, book fairs, World Book day activities.  We also have a Parents Fundraising Committee who fund-raise for Literacy resources.  We also issue parents with booklets/ newsletters on how to help their child at home e.g. How to help your child with Reading 
Links with other schools

Holy Family P.S. is linked with Omagh County P.S. through CRED.  During visits to each other schools we have opportunities to observe good practice and share ideas and resources.  We have produced joint productions in the local community.  We also have links with Loreto Grammar school through the Faith Friends Programme, Christian Brothers G.S. through their sixth year project and Sacred Heart Secondary School through their work experience programme.  

Links with the Community

The school and its teachers are held in respect by parents and the local community who in turn actively support the work of Holy Family P.S.  We have links with the local library through class visits. The library service visits both sites to update books in class and school libraries. At Holy Family P.S. we encourage all pupils to get involved in local competitions e.g. Story telling competitions, Credit Union quiz, INTO Handwriting competition etc. We are heavily involved in West Tyrone Feis and encourage the children to take part in Verse Speaking and Prose competitions, Key Stage 2 classes are involved in the Choral Verse competition. Various outings in the community are encouraged and we often have visits to the school from local people and businesses eg. Young Enterprise, Bank of Ireland, P.S.N.I., N.I.  Fire Service, Microsoft and we have extensive links with South West College and local training agencies.
Monitoring and Evaluation
The Literacy Policy will be:

· Annually reviewed and updated in consultation with staff, SMT, SENCO

· Co-ordinators will report to the Board of Governors annually at other times when required
· The school policy will be shared with parents

· The Literacy policy will be reviewed in line with the whole school Learning and Teaching Policy

This policy should be read in conjunction with the following school policies:
-Assessment Policy

-Teaching and Learning Policy

-Marking Policy

-Special Educational Needs Policy

-ICT Policy

-Play Policy

-Health and Safety Policy

-CRED Policy
The Board of Governors of Holy Family Primary School will monitor and review the effectiveness of the literacy policy and will update it regularly in line with new initiatives and developments. 
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